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Exploration on Innovative Development Mode and Path of
Leading Enterprises in Potato Industrialization
——A Case Study of Beidahuang Potato Industry Group Co., Litd.
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Abstract: The leading enterprises of potato industrialization are the main business entities of the industry and have
played an important role in the development of potato industry. Beidahuang Potato Industry Group Co., Ltd. is the
largest state-owned potato enterprise in China. In the process of development and growth, the company made full use of
the status of state-owned enterprises and related policies, and gave full play to the advantages of organization, industry,
scientific research, conditions and brand. After nearly 20 years of development, it has achieved a large-scale domestic
layout, comprehensive cooperation between science and enterprises, successful independent financing and upgraded
enterprise management, and has grown into one of the leading potato industrialization enterprises in China. It is
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suggested that leading enterprises should strengthen scientific and technological support, enhance their independent

innovation ability, pay attention to saving costs and increasing efficiency, promote industrial green development,

strengthen brand building, upgrade products, optimize management, and help enterprises grow steadily, so as to

promote and facilitate the ability improvement, transformation and upgrading, and innovative development of leading

enterprises.
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